FINLEY AGENCY INSIGHTS & DIGITAL & MARKETING
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SERVICES FOR
STARTUPS o

1. VALIDATION

FROM: | AM NOT SURE ABOUT THE IDEA  JNeW Business.
TO: BASE FOR YOUR DECISION INSIGHTS

2. BRANDING
FROM:  IDEA A
10 BRAND WO e
3. SCALING
FROM: 100+ CUSTOMERS

TO: 10 000+ CUSTOMERS (GROWTH / ROI)



FINLEY AGENCY 1 INSIGHTS

FROM: | AM NOT SURE ABOUT THE IDEA
TO: BASE FOR YOUR DECISION

o THE MARKETING PARTNER
FOR YOUR STARTUPS

FINLEY

IN-DEPTH INTERVIEWS (3-10+) FORECASTING
COMPETITORS (2-10+): MARKET UNDERSTANDING

BASIC SUMMARY
vty SOCIAL INTELLIGENCE

* FINANCIAL RESULTS ETNOGRAPHY

* HISTORY & GROWTH

* MARKETING MOBILE RESEARCH

: KEY PEOPLE MYSTERY SHOPPING
THEY & WE (COMPARISON) INCLUDING GLOBAL SC HUB IN

) éngEgg&ﬁiiY PRAGUE, COORDINATING MYSTERY
SHOPPING ALL OVER THE WORLD

TARGET GROUPS
POTENTIAL PARTNERS PRODUCT TESTING
* PACKAGE TESTING

RULES / LAWS / REGULATIONS

EXECUTIVE SUMMARY PATH TO PURCHASE
OF THE ANALYSIS ACTIVATION WORKSHOPS

+ WHATEVER YOU CAN IMAGINE

IPSOS = PARTNER OF FINLEY g\lFTul\'llglghQrg/z\&L IggsGEwglél:I

CHOOSE ONLY THE SERVICES YOU ARE INTERESTED IN, UTILIZING THE TOOLS
OF IPSOS, THE THIRD LARGEST RESEARCH AGENCY IN THE WORLD AND THE
LARGEST RESEARCH AND TECHNOLOGY COMPANY IN THE CZECH REPUBLIC.

WE WILL IDENTIFY IF YOUR IDEA HAS A CHANCE FOR MARKET
SUCCESS IN EUROPE / ALL OVER THE WORLD.




EXPERIENCE:

IS THERE A SPACE FOR A NEW BOUTIQUE WITH INTERIOR DESIGN?

FINLEY
AGENCY

WORLDWIDE INSIGHTS:

3rd LARGEST

global research company

5 000+ CLIENTS

worldwide

O

FINLEY
AGENCY

CZ / EUROPE
CLIENT:

CO-OWNER OF THE
HANJIN COMPANY
(PHILLIPINES) - ONE
OF THE BIGGEST
SHIPPING
COMPANIES
IN THE WORLD

361 PAGES

CLIENT:

im0

CESKO A INTERNETOVA
REKLAMA V CISLECH
= %

FINANCIAL
DIRECTOR IN THE
ONE OF THE
BIGGEST CZECH
COMPANIES BY
ANNUAL REVENUE

159 PAGES

CLIENT:

HEAD OF THE
BIGGEST CONCERT
ORGANIZER
IN THE CZECH

REPUBLIC

202 PAGES

89 COUNTRIES

with Ipsos representation

16 700

full-time employees

48+ MILLION

interviews per year

&

1975

Ipsos was founded

IPSOS IS CURRENTLY OPERATING IN 89 COUNTRIES IN THE WORLD,
HELPING CLIENTS TO GAIN INSIGHTS ALL OVER THE WORLD.




IPSOS
In the Czech Republic

Company and Turnover

largest research and Development in CZ

technology company
492 mil CZK

analysts, statisticians, psychologists,

E sociologists and consultants

Tambor merged
Tamborwas  With Ipsos
founded 160 mil CZK

regional coordinators

interviewers for all research types
0,5 mil CZK

mysteryshoppers (AR E N RN N ] LA R N XN 2N 2] e n

1992 2007 2017

members of on-line panel (Populace.cz)

IPSOS
Central Europe Cluster

se®*®** Weare TOP
Ipsos Central Europe Cluster research company

is managed from Prague.ssss» in CZ, Slovakia
(B N R N R NE N .
and Hungary.

The Austrian branch was established
in October 2016. ssasssasansas

In 2016, the global
founded in Prague, supporting 89 countries.

1PSOS
Specialized Divisions

IPSOS
Complex Research and Technology Company

225 Satisfaction, layalty and
- customer experience research

U&A study, positioning,
market potential,

« @
>
. O HAVING MEANINGFUL INSIGHTS

e SHOULD BE THE BEGINNING
OF EVERY NEW BUSINESS




FINLEY AGENCY DIGITAL & MARKETING

FROM: IDEA
TO: BRAND!

AN EXCELLENT IDEA MEANS NOTHING WITHOUT EXCELLENT EXECUTION.

A. BRAND STRATEGY:

* POSITIONING

* ARCHETYPE MODEL

* STORYTELLING

* MARKETING PLAN (3.)

Discovery &
Planning

B. VISUAL IDENTITY:
* LOGOTYPE

* LOGO MANUAL WIREFRAMES
* GUIDELINES GRAPHIC DESIGN

COPYWRITING
A«vm.,,ng& CODING (FRONTEND)
b RESPONSIVE VERSION

PROGRAMMING (BACKEND)
TESTING
PROJECT MANAGEMENT
SEO OPTIMALIZATION
PRODUCT TESTING
SERVER HOSTING
LONGTERM MANAGEMENT

Bag‘lp asand MOBILE APP (iOS, Android)

D. INVESTOR PITCH
E. 3D MODEL




YOUR BRANDING IS ESSENTIAL COMPLEMENT TO YOUR BUSINESS PLAN

BUSINESS PLAN

. STRATEGY 4. REASON
a Y AUSY jEPTE"'E TO BELIEVE

3,007.61
E L - e

aktory oviiviiujici 4 944 01 —
poptivku (=FOP) ;3 N '
Neoviivnitelné 104" g, : . Brandstrategy g =T
faktory OP 7 . Visual identity y
Strategie (4x) — = = - . Web
Tym (Archetypy) - . Investor Pitch
Hioubkovy SWOT - 3D Visualisation

ALL PHASES OF OUR WORK ARE CONNECTED .

YOUR BRAND - BRAND BUILDING IN YOUR CHOSEN MARKET:

1. INSIGHT } 5. SCALING

I 2.BRAND
— 4. IMPLEMENTATION ~ -
Depth interviews STRATEGY
MARKETING PLAN:

Situation in the _ )
Czech republic Online marketing

Current situation e et (e,
of communication - Bra nd strategv - Website :c;::]l;rzt::g:(:;‘;emall,
and competitors Positioning B. Mobile app PR Activites
communication . Archetype model C. Investor pitch Relationships (KAM)
Trends from . Storytelling D. 3D visualisation * Shooting of
all over the world short movie

* And many more...

A. Logomanual
o THE MARKETING 3. VISUAL 5 Ul e

PARTNER FOR C. Guidelines
YOUR STARTUP IDENTITY




Luxusni
zazitek

Glamour
Spa Nails

> o-‘,’,'/
" N\ e
Nase produkty
- -
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Covas w &
o L) -
zajima \
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Klub
Glamour

Napiste ném

G
GLAMOUR

Novy luxusni salén krasy

Internet a
Socialni sité

Medialni
kampari

ZNALOST & ZKUSENOST:

Méme bohaté zkuSenosti z Evropy.
Salény krasy provozujeme napfiklad
v Némecku nebo Rakousku.

Podpora
Partnerstvi | % v misté prodeje
s MISS CZECH -
REPUBLIC

GLAMOUR

GLAMOUR

BRAND BUILDING: GLAMOUR SPA NAILS

BRAND STRATEGY & VISUAL IDENTITY

WEBSITE (INCLUDING MOBILE VERSION)
3D MODEL OF THE STORE
INVESTOR PITCH
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~—— PRO RADOST Z JiDLA—‘i

NOVINKY

O RESTAURACI

GALERIE

NAS KLUB

el s
KONTAKTY

420732222

VISUAL
IDENTITY:

- -
PEC|SNEZKA

profifevents

events

events events

events

BRAND BUILDING:

BISTRO PEC SNEZKA:
+ LOGOTYPE
+  VISUAL IDENTITY
PROFI EVENTS:
+ LOGOTYPE
+  VISUAL IDENTITY 2
DOLCE VITA: v
. WEBSITE PEC |SNEZKA
(INCLUDING BlsT1RrO
MOBILE VERSION)



PHLIKLINIKA
HURKA

ovon

PRO PACIENTY

PRIJIMAME
NOVE LEKARE

siformac  (1420)776 867 588

onas
LEKARNA

KONTAKT

25 odvornyen

2veme Vés na slavnostni
otevieni Polikdiniky Horka

Slavnostné v prostorsch
polikliniky otevirime lékirmu

PRO PACIENTY

Casto kladené
dotazy

Nemoci
a diagnézy

Prizkum
spokojenosti

)

Dostupnost Adresa Parkovidte

PRO LEKARE

o
" ) BT
e G

Laboratomi slulby Odkup praxi Prostory k prondjmu

Kontaktni formulaf

42072 434 201

prev

info@hurka.cz

P¥*LIKLINIKA
HURKA

PHLIKLINIKA
HURKA

POLIKLINKA HORKA [

PRUJIMAME
NOVE PACIENTY

xonTaxr

@ iaraon

oteviraci dobu

P LIKLINIKA
HURKA

Zakladni varianta znacky. Hvézda Zivota v typickém tvam z

i polohu kliniky na Sluneénim namésti. Zarover takeé tvoff ko

sluté barvé zdiiraziiuje
onad U

HURKA#CLINIC

N PELIKLINIKA
HURKA “ CLINIC HURKA

Doplfikové varianty - anglicka mutace a inverzni barevné proveden

e,

g
RN H

-
‘N/»,":“ NI

OO
AV A

PALIKLING
HURK

TAKT HA RECEPC!

P LIKLINIKA
HURKA

Ochrannd zéna je prostor okolo znacky, ktery by mél ztistat prazdny pro zach

Gitelnosti. Rovna se mbolu hvézdy/slunce 1&r X roste soumarni
P LIKLINIKA PLIKLINIKA
HURKA HURKA

svat plnou €itelr

nm na ifku, pfi desktop pouziti okol na ifku

BRAND BUILDING:

VISUAL IDENTITY

HURKA.CLINIC

WEBSITE (INCLUDING MOBILE
VERSION)
PHOTOSHOOT & 3D MODEL



Y mens health clinic

'_
Prvni klinika
pro muze v Praze

L | e
AT

Kardiolagie

Ortopedie

Cojeunas
FBEL nového

Navitivte nade
oddéleni 11333
A

Jakto funguje?

,- (- re= % ‘%1” \
sl B X

Unikitni vytetiovac

Co konkrétné mé zajima

Urologie

Komplexn| i6¢ba

Onas I’

Nabizime
novou siuzbu

Kontaklujte nas

mens health clinic’

Prvni klinika

pro gentlemany
v Praze

Tedime se na Vasi ndvitivy

@

Kardiologie Urologie

u

Ortopedie

Y.

Clinie

Mens
Health
Clinic

Navstivte nase
oddéleni 1338
1

mens health clinic’

 wovtomiveeso
Vazeni nositelé
Y chromozomu,

N

Vitmu e

®

Kardiologie

@

Urologie

Ortopedie

Navstivte nase
oddéleni 11338
1

BRAND BUILDING:

MEN’S HEALTH CLINIC

* BRAND STRATEGY & VISUAL IDENTITY
*  WEBSITE (INCLUDING MOBILE VERSION)




Komplexni analytické
a reportovaci reseni

0 produktech

TIBCO Statistica™ TIBCO Spotfire

TIBCO JasperSaft

[

Licence

apodpora

Skoleni Konzultace

a podpora utivateld a odborna spolupréce

Nabizime feseni

2857 ~
-t
Reference

Kurzy a seminare i [os——

N&s tym

NapiSte ndm

S Statistica.pro

§ Statistica.

BRAND BUILDING: STATISTICA.PRO

LOGOTYPE STATISTICA.PRO
VISUAL IDENTITY

WEBSITE STATISTICA.PRO
(INCLUDING MOBILE VERSION)
PHOTOSHOOT

HAVING A BRAND IS A START OF YOUR BUSINESS.
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STYLISH, GEORGEOUS,
SENSUAL

These are the wernes who wil west maris Oveies

BY COLOUR

WINTER FASHION 18 -

BRAZILIAN BRAND
Epe Yoo

Fitness trenérka
Me .
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Fitness trenérka
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BRAND BUILDING:
MARIA GUEIXA CEE

e VISUAL IDENTITY

+ ESHOP:

e FULL PROJECT
DOCUMENTATION

« UNIQUE
GRAPHIC
DESIGN

*  FRONTEND

« UNIQUE
CRM SYSTEM

+  PAYMENT
GATEWAY

+  MOBILE

VERSION




DIGITAL & MARKETING

FINLEY AGENCY 3

FROM: 100+ B2B CUSTOMERS
TO: 10 000+ CUSTOMERS (GROWTH / ROI)

A. MARKETING PLAN:
VISION AND MISSION
SITUATION ANALYSIS
MARKETING OBJECTIVES

e EXPECTED RESULTS (KPIs)
MARKETING MIX

* ALTERNATIVE PLAN
TACTICAL PLAN
FINANCIAL
IMPLEMENTATION,
EVALUATION
AND CONTROL

D. DIGITAL MARKETING:
* DIGITAL AUDIT
* DIGITAL STRATEGY:
* SALES CHANNELS
* CONTENT STRATEGY
* A/BTESTING
PERFORMANCE:
* PPC: GOOGLE, SKLIK
* RETARGETING
* FB ADS, INSTA ADS
SOCIAL NETWORKS:
* INFLUENCERS
* GHOSTWRITING

B. GLOBAL PR ACTIVITES E-MAIL MARKETING:

C. RELATIONSHIPS (KAM):
* UNIQUE APROACH, CRM
* EVENTS, GIFTS, CLUB ++

* NEWSLETTERS

* COMMUNICATION
WITH CUSTOMERS

VIDEOPRODUCTION

OUR TEAM OF EXPERTS WILL HELP YOU UNTIL YOUR STARTUP
GETS ITS OWN MARKETING DEPARTMENT!

TOOLS & OPTIONS:

HubS&;St PPC Bee

XWW @ Ads

© ,_
ROIVENUE @MaiClimp & facebook Ads




HOW DO WE WORK?

FINLEY

AGENCY

OUR PARTNERS: CONTENT OF BUSINESS CASES
o + DELIVERY (QUALITY & RANGE)
@ ROIVENUE XWQ » EXPECTED ADVANTAGES
« EXPECTED DISADVANTAGES (IF ANY)
\ + TIMESCALE
COPY GENERAL explogram * COSTS

* INVESTMENT APPROVAL
* MAIJOR RISKS

UIRE  CMailChimp AN

IS & SUk

ANALYTICS DIMENSION

IN THE INTERNET WORLD
IT’S ALL ABOUT MEASURING.

Inbound Methodology

MARKETING FOR STARTUPS

(ei ° ° @ THERE ARE 4 PHASES IN THE MARKETING
- o CAMPAIGN FOR STARTUPS. ALL OUR

ACTIVITIES ARE DIVIDED TO THIS PHASES.

DIFFERENT SCREENS

WE OFFER SOLUTIONS FOR
ALL KINDS OF DEVICES.

Path to ROI

PERFORMANCE
OF YOUR STARTUP
Aecountabilty THE MOST IMPORTANT PART IS
A— PERFORMANCE. WE ARE YOUR

PARTNER ON THE WAY TO GROWTH / ROI




TEAM OF EXPERTS & EXPERIENCE o

FINLEY
AGENCY

OUR TEAM OF EXPERTS:
Inbound Methodology

STRATEGY & ANALYTICS
UX / Ul DESIGNERS
PERFORMANCE: PPC, RTB
SOCIAL MEDIA MANAGERS
ADS MANAGERS

PROJECT MANAGERS

ATTRACT CONVERT CLOSE DELIGHT

THE MARKETING PARTNER
FOR YOUR STARTUP




EXPERIENCE

& yasvocals

YAS ~ Dubai

Elitex
[

PORADENSTVI
CHEMIl A EXOLOGH

APLISO

780 RADOST 2 oGk 8

vas 2
inspirativni pracovni_
prostredi

FINLEY

AGENCY

& lordk_thekid

Kiopksovy

RAJ

profievents

MORE THAN 10 YEARS OF EXPERIENCE

TRE | (g
2 |

CzechiTourism \m ‘l

ove s g i




EXPERIENCE IN OFFLINE WORLD

A/ VIDEO PRODUCTION:
20s — 10 min (Spots & Short movies)

* MOOD BOARD & STORY BOARD

e VENUE & RENT OF AN EQUIPMENT
e ACTORS & STAFF & CREW

*  FILMING & FILMING HOURS

e POST PRODUCTION & LICENCES

* PROJECT MANAGEMENT

C/ PR ACTIVITIES:

Metric — Press releases

* DIGITAL PRESS OFFICE
* PRESS RELEASES

* ACTIVE & REACTIVE PR
* MEDIA MONITORING
* VOX POPULI TOOL

FINLEY

AGENCY

B/ EVENT PRODUCTION:
10 - 10 000 Visitors

* SCENARIO & PROJECT PLAN

* VENUE (DEPENDS ON EVENT)

* CATERING (DEPENDS ON EVENT)

* AUDIO & VIDEO & PERFORMANCE
* PRODUCTION & RENT OF TECHNICS
* BRANDING & DECORATON

* CREW & STAFF & HOSTESSES

S~ PREZENTACE.top Ove PROC  REFERENCE  EXTRA  OBJEDNAVKA  kontaxtr  cz ~ B0 @

Sl
Vizudini doprovod zvysuje L . 1 /:,(
zajem o cteni o 80% )

e L

D/ CATALOGUES:

150+ Brochures

* BROCHURES & CATALOGUES

* INFOGRAPHIC & EFFECTS

* VIDEOCONTENT & INTERACTIVE
* FOTOREPORT & RECORDING

* PRINT & DELIVERY



BRIEF FROM THE STARTUP o

FINLEY
AGENCY

\J
‘f WHAT’S THE ASPIRATION
= .ll FOR THE STARTUP?

WHERE IS THE
MARKET?

WHAT INFORMATION IS
REQUIRED FROM YOU?

COMMUNICATION BRIEF
*  WHERE ARE YOU NOW? WHERE DO YOU
WANT TO BE? WHAT ARE YOU EXPECTING
FROM OUR COOPERATION?
e ACCESS TO THE GOOGLE ANALYTICS
* SUMMARY OF YOUR BUSINESS STRATEGY
*  YOUR BRAND STRATEGY, LOGO (MANUAL),
VISUAL IDENTITY AND GUIDELINES
(IF YOU HAVE THEM)

privcez LB



This document serves for the presentation purposes only. It may
contain confidential information, subjects to copyright law or business
secrets. No part of this document may be reproduced or transmitted
without the written permission of FINLEY AGENCY, s.r.o.

FINLEY

AGENCY

WWW.FINLEY.CZ INFO@FINLEY.CZ



